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 Pygmalion Effect: Lesson Plan 

 Topic 

 The Pygmalion effect is a psychological phenomenon by which high expectations 
 of an individual lead to improved performance from that individual. Conversely, 
 low expectations lead to worse performance. 

 Possible subjects/classes  Time needed 

 ●  Psychology 
 ●  Education 
 ●  Business 

 45-60 minutes 

 Video link: 

 https://academy4sc.org/video/pygmalion-effect-expect-the-expected/ 

 Objective:  What will students know/be able to do at  the end of class? 

 Students will be able to... 
 ●  Define Pygmalion effect 
 ●  Define self-fulfilling prophecy. 
 ●  Describe the study that first noted the Pygmalion effect in a real-life setting. 

 Key Concepts & Vocabulary 

 Self-fulfilling prophecy 

 Materials Needed 

 Worksheet 

 Before you watch 

 Read a summary of the myth of Pygmalion to students (ex: 
 https://www.shmoop.com/study-guides/mythology/pygmalion-myth/summary  ). 
 Discuss as a class: What lessons or behavior patterns do the myth reflect from 
 everyday/modern life? 

 While you watch 

https://www.shmoop.com/study-guides/mythology/pygmalion-myth/summary
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 1.  What is the Pygmalion effect? 
 2.  Who  first  noted  the  Pygmalion  effect  in  psychology?  What  was  the  name  of 

 their study? 
 3.  What is a self-fulfilling prophecy? 

 After you watch/discussion questions 

 1.  What should you do if you believe the Pygmalion effect is impacting your 
 classmates’ and your learning? 

 2.  What are some strategies for turning a negative self-fulfilling prophecy into 
 a positive one? 

 3.  What  are  some  examples  of  the  Pygmalion  effect  that  you  have  seen  in 
 your life? 

 Activity Ideas 

 ●  Design  an  original  study  investigating  the  Pygmalion  effect.  Draft  a 
 research  proposal  that  answers  questions  such  as:  Where  will  the  study 
 take  place?  Who  will  be  the  subjects?  How  will  you  measure  the  Pygmalion 
 effect? What results do you expect to see? 

 ●  Imagine  you  are  a  training  director  for  a  school  tasked  with  hiring  and 
 preparing  new  teachers  for  the  job.  Prepare  a  workshop  on  the  Pygmalion 
 effect  in  the  classroom.  In  the  workshop,  you  must  explain  what  the 
 Pygmalion  effect  is,  give  examples  of  it  in  action,  and  provide  tips  and  tricks 
 on how to avoid bias toward students’ performances. 

 Sources/places to learn more 

 1.  “Pygmalion in Management.”  Harvard Business Review  ,  January 1, 2003. 
 https://hbr.org/2003/01/pygmalion-in-management  . 

 2.  “The Pygmalion Effect [2019 APA PsycShorts Winner] - YouTube,” March 22, 
 2019.  https://www.youtube.com/watch?v=WvWvViI43Ig  . 

 3.  Farnam Street. “The Pygmalion Effect: Proving Them Right,” May 21, 2018. 
 https://fs.blog/2018/05/pygmalion-effect/  . 

 4.  Rosenthal, R., & Jacobson, L. (1968). Pygmalion in the classroom.  The urban 
 review  ,  3  (1), 16-20. 
 https://uploads-ssl.webflow.com/59faaf5b01b9500001e95457/5bc54cd6eb 
 16de0ec3199a67_Rosenthal%2C%20R.%2C%20%26%20Jacobson%2C%20L. 
 %201968.pdf  . 

https://hbr.org/2003/01/pygmalion-in-management
https://www.youtube.com/watch?v=WvWvViI43Ig
https://fs.blog/2018/05/pygmalion-effect/
https://uploads-ssl.webflow.com/59faaf5b01b9500001e95457/5bc54cd6eb16de0ec3199a67_Rosenthal%2C%20R.%2C%20%26%20Jacobson%2C%20L.%201968.pdf
https://uploads-ssl.webflow.com/59faaf5b01b9500001e95457/5bc54cd6eb16de0ec3199a67_Rosenthal%2C%20R.%2C%20%26%20Jacobson%2C%20L.%201968.pdf
https://uploads-ssl.webflow.com/59faaf5b01b9500001e95457/5bc54cd6eb16de0ec3199a67_Rosenthal%2C%20R.%2C%20%26%20Jacobson%2C%20L.%201968.pdf

